Minutes-as-at-8-May-2008
MINUTES OF REGIONAL LABOUR-MANAGEMENT
CONSULTATION COMMITTEE MEETING

June 26Aprit-6, 2009 — Teleconference

Participants:

Mike Styre, Regional Director General, Prairie Region
Bill Axten, A/Alternate/Director, Southern Alberta District

Kim Fussey, Director, Inland Enforcement
Fred Furlong, A/Director, North Central Alberta District
[Donna Gagnon, Branch President, Alberta, CIU

Kevin Hewson, Invited Guest
Mark Kapiczowski, A/Director, Intelligence,

Lisa Laurencelle-Peace, Manager, Regional Labour Relations
Bob Ledoux, A/Director, Trade Compliance

Brea Lewis, A/Branch President, Saskatchewan, CIU

Jeff Lovegrove, Branch President, Manitoba, CIU

Barry Lutz, A/Director, Winnipeg & Northwest Territories District
Craig Mackie, A/Director, Southern Manitoba District

Wendy Mitchell, Director, Human Resources

Wayne BrownMike-Sheebert, ChiefDirector, Saskatchewan District
Mike Skappak, Director, Investigations

Doug Tisdale, A/Director, Planning & Program Integration

Gagwatsye_lg ee’te WinRnipeg & Northwest Terriories District

Regrets:

Lee Bettencourt, Employment Relations Officer, Prairie Region, PIPSC
Grant Boland, ACFO
Yvonne Bremault, Director, Planning & Program Integration; Alternate — Doug Tisdale

Scott Chamberlain, ACGO
Jim Clark, Director, Trade Compliance

Al Cody, Director, Southern Alberta District; Alternate — Bill Axten,

Mike Shoobert, Director, Saskatchewan District; Alternate — Wayne Brown,

Invited Guests:

Regional Labour/Management Consultation Committee meeting June 26Aprit-6, 2009

1/8

[ Formatted: English (United States) ]

[Formatted: English (Canada) ]

[Formatted: English (Canada) ]

[ Formatted: Border: Top: (No border) ]

Formatted: Font: (Default) Arial, 11 pt

( )
[Formatted: Border: Top: (No border) ]
{Formatted: Font: (Default) Arial, 11 }
( )
( )
( )

pt, English (Canada)

'| Formatted: Border: Top: (No border)

'| Formatted: Font: (Default) Arial, 11 pt

Formatted: Font: (Default) Arial, 11 pt




| Minutes-as-at8-May-2008

Kelly Bishop-Sesak, RLMCC CoordinatorAdministrative-Assistant, Labour Relations
Paul Dumouchel, Future Director, North Central Alberta District
Kevin Hewson, Future Director, Southern Alberta District

A

Glenda Caliguiri;- RegionaHHCMS-Advisor
Steve Pellerin-Fowlie, *® National Vice-President, CIU

Opening Remarks — Meeting Chairperson (Mike StyreBenra-Gaghon)

The Branech-President-AlbertaRegional Director General, Mike Styre, €iJ-welcomed
evervoneeve.cyene The Reqmnal Director General welcomed Paul Dumouchel and Kevin Hewson al

A asTeshiies 0 .who WI|| be joining the
management team as Dlrectors in July, and thanked them for partlmpatlnq on the call.

AGENDA

The Regional Director General reviewed the agenda items for this meeting. Donna Gagnon requested «

that the Administrative Function Review be added as an agerda-item.

REVIEW of the April 6Nevember13,2008, 2009 RLMCC Meeting Minutes

The Regional Director General led the review of the meeting minutes and the committee was in
agreement with the contents.

o Item Status: Closed
o Item Lead: Regional Director General

‘OLDNEW BUSINESS

| Regional Labour/Management Consultation Committee meeting June 26Ap#i-6, 2009

2/8

[Formatted: English (Canada) J

[Formatted: Font: (Default) Arial, 11 pt]

[Formatted: Normal J

Formatted: Font: (Default) Times New
Roman, 12 pt

[ Formatted: Heading 6

)
{ Formatted: Normal ]
)

)

[Formatted: Bullets and Numbering




| Minutes-as-at8-May-2008

altem-Status:— Closed « [ Formatted: Bullets and Numbering

)

“3 [ Formatted: Indent: Left: 0.cm

)

e Staffing of CR 03 and CR 04 positions

willupdate-the-union-on-the-situation-Further to Jeff Lovegrove’s concerns within regards to the CR03
Mail room clerk position being staffed on a temporary basis. He indicated that he had -has-been
provided an update by local management and understands updated-and-has-a-betterunderstanding-of

what took place. The CR 03 position has been staffed indeterminately. This item is now closed.

o Item Status: ClosedOpen
o Item Lead: Regional Director General; Director, Planning and Program Integration
Division

e Trade Reorganization (Centers of Expertise Model)

‘—[ Formatted: Indent: Left: 0 cm

Bob Ledoux, A/Director, Trade provided an update that he Beb-Ledeux-has been consulting with

officers and is currently working on the second draft of the reorganization models. He also stated
that -anrd-the second round of consultations has been completed. taken-place—Jeff Lovegrove,
ClU, has a better understanding of what is taking place but feels that everything has been put on
hold. Jim Clark will provide Jeff Lovegrove with a copy of the draft once complete.

o Item Status: Open
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a Item Lead: Regional Director General; Director, Trade Compliance

Wendy provided-an-update that Corporate LR hasforwarded putforth-the-questions related to
surreunding-AAppendix B to the Treasury Board Secretariat (TBS). Once the interpretation is
provided, she will get back to the Union. The interpretation will be shared on ana national basis.
Natienally—Corporate Labour Relations R+is aware of the urgency as VSSA'’s are currently being
negotiated. Jeff Lovegrove inquired about retroactivity regarding the VSSA’s which have already been
signed pending the interpretation. All were in agreement that the issue will have to be revisited once
the interpretation is received from TBS.

o Item Status: Open
o Item Lead: Director, Human Resources; Regional Director General

e Lawyers and Arming
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Jeff Lovegrove provided an update that the National CIU Ynien-is working on developing a list of

lawyers to draw on in the event of an incident. -sheuld-a-lawyerberequired—He also advised that TBS
is responsible for the cost of the lawyer.

O Item Status: ClosedOpen
o Item Lead: Regional Director General; Director, Planning and Program Integration

NEW BUSINESS

e Public Service Employment Survey (PSES) « [ Formatted: Bullets and Numbering ]

The results from the PSES have been released and the CBSA will be focusing on specific areas of
concern, for example, Employee Engagement, Leadership and Employee Learning and Performance
Management. separate-ten-the CIJAt RMC, -it was determined that for the ter{10} different
divisions/districts identified within the survey, individual plans will need to be established to address
the areas of concern. In consultation with the CIU, unien-Mike Styre would like to come up with some
meaningful objectives by fall —for each division. The Wendy-Mitehell-Director, Human Resources
stated that one of the tools they are looking at utilizing is the Joint Learning Program (JLP) workshops.
Jeff Lovegrove -stated that tentative dates have already been set for JLP sessions to be held in
Southern Manitoba District (SMD). Once a facilitator has been assigned, Jeff and Darlene Klipps will
work on setting a firm date. Donna Gagnon, Alberta President, CIU was wondering if the PSES results
could be further disseminated by concerns and area. Wendy Mitchell has already inquired and the
results can not be further subdivided. Mike Styre will be assigning an individual to start the dialogue
and begin work with local Management teams and the Union Presidents by the end of July, 2009.

Mike Styre recognizes that some of the results have digressed in 2008.-Styre-highlighted

o _ltem Status: Open < { Formatted: Bullets and Numbering |
Q Item Lead: Regional Director General; Director, Human Resources, [ Formatted: Font: Not Bold ]
e Shift Scheduling -« { Formatted: Bullets and Numbering ]

[Formatted: Font: Not Bold, Not Italic J

Mike Styre, Regional Director General stated that Mike Skappak, Director, Investigations has done an
analysis of the shift scheduling across the region, as a result of concerns from management regarding
the efficiency of shifts and tight budget constraints. Mike Skappak presented a “snapshot” of his
analysis at the RMC. Some work regarding the efficiency of shifts needs to be done in Edmonton,
Calgary and Winnipeg. Mike Skappak stated that he had the support of the Union during the analysis
and that it was he-appreciated-it. In some areas, such as the international airports, improvements can
be made to make the schedules more efficient. This may also result in the addition of new shifts at
some locations. If required, the additions would be done locally and in consultation with the Union.
Mike Skappak would like feedback from the Union in this regard. He will be providing the
Superintendeants and Chiefs with guidelines on te-fellewinregards-te-propersscheduling, Overtime
F-scheduling and seasonal differences. Mike Skappak will be separating breaking-this information
dewn-by district and area, and would like input on how the Union would like to be involved.
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Donna Gagnon stated that VSSA'’s are very near and dear to the memberships hearts and that if
anything changes we need to get the VSSA committees identified and up and running to be able to
deal with the changes. Mike Styre stated that he thought the VSSA committees were up and running
in each area. Donna Gagnon responded that the criteria from Mike Skappak’s analysis should be
addressed by these joint committees and each recommendation should be looked at. Mike Skappak
also advised that small ports weren’t going to be part of the analysis, only the larger ports. Mike
Skappak and Donna Gagnon agreed that they should sit down and start looking at the results. Mike
Skappak has not completed his analysis at some of the land border sites. Mike Styre agreed that we
should proceed with discussions and negotiations and that Edmonton and Calgary need to be looked
at first, as there is lots of overtime being offered in these areas.

Paul Dumouchel stated that he looks forward to working with Donna Gagnon and Mike Skappak on
this and inquired about the time frames for implementing new arrangements. They agreed that the
above two (2) sites should be a priority and would like to have things settled by the end of August.
Mike Styre stated that he would like to see Paul Dumouchel, Mike Skappak and Donna Gagnon meet
in the next couple of weeks to discuss the next steps. Donna Gagnon is in agreement with this. Steve
Pellerin-Fowlie, ™ National Vice-President, CIU stated that he appreciates the need for efficiencies but

that this can be frustrating, he stated that there are few things more important to the members than
the VSSA'’s as they affect members lives and schedules. Brea Lewis, Saskatchewan President, CIU
stated that this is related to the lack of interpretation from Corporate Labour Relations R+regarding the
VSSA’s. Mike Styre stated that the VSSA’s have been around for while and that only a few changes
will need to be made to the VSSA’s to make them more efficient. He stated that he understands the
importance of the VSSA'’s to the membership but that he is ultimately accountable and that these have
not been looked at close enough in the past. He understands that this is not trivial and hopes that
union and management can come to an agreement once the committees have had a chance to meet.
Steve Pellerin-Fowlie stated that seniority and its relationship to Appendix B of the new collective
agreement haven't been properly applied and that the Prairie Region is the only region using this
interpretation. Wendy Mitchell stated that the interpretation was discussed on a National conference
call and our region is applying seniority as per the National direction. It is not a regional policy, rather

[Formatted: Font: Not Italic J

Formatted: Bullets and Numbering

National direction. Mike Styre agreed to look into this matter with his colleagues in other regions. He
acknowledged the challenges and stated that management is committed to working with the VSSA
committees. He agreed that we should start the process and proceed cautiously.

o ltem Status: Open
0 ltem Lead: Regional Director General; Director, Investigations

e Administrative Function Review

The Wendy-Mitchell-Director, Human Resources advised that employees impacted by the reviewa
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have been presented with their new work descriptions. She also advised that the region has reviewed
all of the positions and a proposal has been sent to Corporate Classification for their review. Donna
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Gagnon, AtbertaPresident—ClJ-inquired about what the proposal looked like. Mike Styre, Regional
Director General stated that he would follow-up with Headquatrters to see if he could share the
proposal with the Union Presidents. Steve Pellerin-Fowlie —3rd-National-\ice-President-ClU-asasked

if the Regional Intelligence Officer (RIO), positions are going to be changing. Mark Kapiczowski,

A/Director, Intelligence stated saig-that he was not aware of this, retthathe-wasaware-ef-but that
Headquarters is looking at the issue. Steve Pellerin-Fowlie stated that he was surprised to hear this at
the Regional level as he heard that the RIO job description change was imminent. Mike Styre
confirmed that he had not seen anything regarding the job description or policy. Donna Gagnon
inquired as to whether there would be an impact on people who were already armed. Steve Pellerin-
Fowlie stated that there hadn’t been any information at the National RLMCC, but that managers and
the union at the National level had discussed substantial changes. Mike Styre agreed to contact
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Headquarters about the situation and agreed to update keep-in-teuch-with-the Union Presidents

regarding this issue, ( Formatted: Font: (Default) Arial, 11 pt |

o _ltem Status: Open < { Formatted: Bullets and Numbering |

0 Item Lead: Donna Gagnon, Alberta President, CIU; Regional Director General:
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Donna Gagnon extended a warm welcome to new directors Paul Dumouchel and Kevin Hewson.

Jeff Lovegrove advised that only when changes are to be made to the VSSA’s are the committees
struck and operational.

. [Formatted: Font: Not Bold J

Steve Pellerin-Fowlie inquired as to whether the Region was having problems engaging contractors < w[Formaued: Normal ]

surrounding the issue of doubling-up and modifications to some of the smaller ports. Mike Styre and

Doug Tisdale, A/Director, PPID agreed to look at what our region is committed to as far as

infrastructure is concerned. Jeff Lovegrove wanted it noted that in Southern Manitoba District, the

Americans are replacing old ports and replacing them with new ports. Mike Styre stated that he is

aware of the situation and the stimulus on the American side and that the capitol to fix ports is

approved at the National level. He also stated that port replacements won’t be the same on the

Canadian side. Doug Tisdale agreed to check the list and update Mike and the Union Presidents. [Formatted: Font: (Default) Arial, 11 pt]
“p [ Formatted: Border: Top: (No border) ]

CLOSING REMARKS
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In conclusion, the Chairperson expressed appreciation to those who participated and
forapp#eea&ed the dlscussmn He WIShed everyone a qood lhe—ne;q—meemg—te—be—held-va

The next meetmq WI|| be a face to- face meetmq in Reqma andwﬂ—be—held—m—Reqma—tentatlvely
scheduled for the afternoon of October 7, 2009.
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